Legal and Democratic Services EPSOM

BOROUGH COUNCIL

HUMAN RESOURCES PANEL

Tuesday 22 January 2019 at 5.00 pm
(Please note start time)

Committee Room 1 - Epsom Town Hall

The members listed below are summoned to attend the Human Resources Panel meeting,
on the day and at the time and place stated, to consider the business set out in this
agenda.

Councillor Peter Webb (Chairman) Councillor Robert Foote
Councillor Rekha Bansil Councillor Humphrey Reynolds
Councillor Alex Clarke Councillor Guy Robbins

Yours sincerely

\( Ee\de~r

Chief Executive
For further information, please contact Democratic Services or 01372 732124
AGENDA

1. DECLARATIONS OF INTEREST

Members are asked to declare the existence and nature of any Disclosable
Pecuniary Interests in respect of any item of business to be considered at the
meeting.

2. MINUTES OF THE PREVIOUS MEETING

The Panel is asked to agree as a true record the Minutes of the Meeting of the
Human Resources Panel held on 11 July 2018 and to authorise the Chairman to
sign them.

3. HUMAN RESOURCES OVERVIEW (Pages 3 - 22)
This report provides an overview of Human Resource and Organisational

Development activity which supports the Council’'s wider team wellbeing,
providing evidence of good practice and up to date employment policy.



4, CORE HR POLICY REVIEW (Pages 23 - 28)

This report provides a progress update of the comprehensive review of all core
HR Policies currently being undertaken.



